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Who we are  
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Covered Tier -1 cities  

Covered Tier -2 cities  

Covered Tier -3 (and below) cities  
We are daxue consulting : 
 

̐ ! ƌ"ȉŦ±Ⱥ ȉ±ȡ±"ȉlĊ íĜȉƌ ȡǺ±lĜ"ŴĜˈĜƖô ƶƖ ȺĊ± kĊĜƖ±ȡ± 

market since 2010 

 

̐ ʝĜȺĊ ̠ ƶííĜl±ȡ ĜƖ kĊĜƖ"˰ ĜƖ ȠĊ"ƖôĊ"Ĝˮ a±ĜŞĜƖô "Ɩ| ĉƶƖô 

Kong 

 

̐ °ƌǺŴƶʲĜƖô 40+ full -time consultants 

 

̐ ìɔŴŴˮ lƶƌǺŴ±Ⱥ±ˮ Ɩ"ȺĜƶƖ"Ŵ lƶʘ±ȉ"ô± 

 

̐ °ííĜlĜ±ƖȺ "Ɩ| ȉ±ŴĜ"bŴ± íĜ±Ŵ|ʞƶȉŦ ±ʬ±lɔȺĜƶƖ "lȉƶȡȡ China 

 

̐ ɓȡĜƖô ƶɔȉ ±ʬǺ±ȉȺĜȡ± Ⱥƶ |ȉ"ʞ Ǻȉ±lĜȡ±, reliable 

recommendations 

 

̐ ʝĜȺĊ Ŧ±ʲ "llƶɔƖȺȡ íȉƶƌ around the world 

Your Market Research Company  in China  

 

֤ 
BEIJING, CHINA  
Room 726, Building 1, 40 
Dongzhong Road, 
Dongcheng District 

҉  
SHANGHAI, CHINA (Head Office) 
Room 504, 768 Xietu Road,  
Huangpu District 
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The strengths of Daxue Consulting  
6 crucial competitive advantages 

V Our team has an international 
background, leveraging the best of 
both worlds  

V Teams are tailor -made depending 
on the projects 

V One client = one dedicated team  

V At all levels at daxue consulting, daxue is creating an 
environment where freedom and responsibility go 
together.  

V daxue consulting has a commitment to answer 
emails within a day.  We are result-oriented and do 
not count our time to accomplish our tasks.  

V Regular reports  with our clients in order to make 
sure we reach the goal expected from our clients. 

VConstant on the look for new 
research tools and methodologies 

VOur goal is to combine 
traditional methodologies with 
the latest tech tools  

 

VOur methodologies are rigorous and 
serious , taking information from the 
best practice in the world of consulting 
and research.  

VDemanding on the results , detail -
oriented, respectful towards our 
commitments.   

1. Localized & Creative ⇔  2. Responsive & Flexible  

5. Innovative ⇔   6. Professional Ғҙ  

V daxue consulting does not outsource 
its services . We manage our own 
assistants and use directly technological 
tools.  

V We have a deep understanding on the 
fieldwork and the context within which 
data was collected. 

 

3. We manage from A to Z ῤ  

V We care about results and design our 
research in order to be operational. 

V We are driven by metrics such as 
customer acquisition costs, business 
plan KPIs, P&L optimization. 

 
 

4. Actionable recommendations  

Responsive 

Manage 
from A to Z  

Actionable 
recommen -

dations  

Innovative  
Professional  

Rigorous 
& creative  

3 



© 2020 DAXUE CONSULTING 

ALL RIGHTS RESERVED 

Our services 
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Experienced in answering to a wide variety of strategic business questions 

MARKET RESEARCH 
 

MARKET ENTRY 
‰῀ 

PARTNERSHIP 
SCREENING 
ᵬᴩᵄ  

REGULATORY 
FRAMEWORK 

 

CUSTOMER JOURNEY 
 

PRODUCT TESTING 
AND LOCALIZATION 
֟  

BUSINESS PLAN 
ҙ ⅞ 

COMPETITOR 
BENCHMARKING 
Ԉ  

DIGITAL STRATEGY 
 

MARKET POTENTIAL 
ASSESSMENT 

ⱬ ᵀ 

MARKET SIZING 
 

OMNI-CHANNEL 
STRATEGY 
ῃ  

MARKET GAP 
IDENTIFICATION 

 

GO-TO-MARKET 
STRATEGY 

῀ 
 

VALUE PROPOSITION 
& USP DEFINITION 
ᴇṿҺ Һ  
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350+ clients with 600+ projects for the past 7 years  
Examples of references 
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A recognized expertise on the Chinese market  
Regularly featured and quoted in global publications  

Daxue latest quotations in recent publications  
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https://www.nytimes.com/2017/08/23/world/asia/china-museums-virtual-tour-live-streaming.html?smid=tw-nytimesworld&smtyp=cur on est cites dedans
https://www.sbs.com.au/news/smashing-the-butter-fruit-australia-looks-to-feed-china-s-growing-avocado-demand
http://asiaweekly.com/the-digital-jigsaw/?lipi=urn:li:page:d_flagship3_profile_view_base_recent_activity_details_all;VaTi4T4wQwW5VDzo08dYLw==
https://www.francebleu.fr/infos/agriculture-peche/la-viande-bovine-francaise-repart-a-l-assaut-du-marche-chinois-1516185759
https://www.letemps.ch/economie/2018/01/25/un-roi-textile-chinois-convoite-bally?lipi=urn:li:page:d_flagship3_profile_view_base_recent_activity_details_all;VaTi4T4wQwW5VDzo08dYLw==
https://www.nytimes.com/2017/08/23/world/asia/china-museums-virtual-tour-live-streaming.html?smid=tw-nytimesworld&smtyp=cur on est cites dedans
https://www.sbs.com.au/news/smashing-the-butter-fruit-australia-looks-to-feed-china-s-growing-avocado-demand
http://asiaweekly.com/the-digital-jigsaw/?lipi=urn:li:page:d_flagship3_profile_view_base_recent_activity_details_all;VaTi4T4wQwW5VDzo08dYLw==
https://www.francebleu.fr/infos/agriculture-peche/la-viande-bovine-francaise-repart-a-l-assaut-du-marche-chinois-1516185759
https://www.letemps.ch/economie/2018/01/25/un-roi-textile-chinois-convoite-bally?lipi=urn:li:page:d_flagship3_profile_view_base_recent_activity_details_all;VaTi4T4wQwW5VDzo08dYLw==
https://www.techinasia.com/wechat-mini-programs-ecommerce?lipi=urn:li:page:d_flagship3_profile_view_base_recent_activity_details_all;VaTi4T4wQwW5VDzo08dYLw==


© 2020 DAXUE CONSULTING 

ALL RIGHTS RESERVED 

7 

01.  The largest tea market in the world  
 
 

02.   Key characteristics of tea consumers  
 
 

03.   Case studies: The path to success  
 
 

04.   The impact of COVID -19 

 

** 
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The largest tea market 
in the world  

 

01 
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7 types of tea leaves in China  
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Non-Oxidised Semi-Oxidised Fully-Oxidised Post-Fermented Blended 

Panning/ 

Steaming 

Rolling 

Drying 

Panning 

Sweltering 

Rolling 

Withering 

Drying 

Drying 

Sun Withering 

Indoor Withering 

and Tossing 

Panning 

Rolling 

Drying 

Withering  

Rolling 

Oxidising 

Drying 

Panning 

Rolling 

Drying 

Piling 

Fermenting 

Drying flowers 

Blending with 

Green or White 

Tea 

Green Tea Yellow Tea  White Tea  Oolong Tea  Black Tea Dark Tea Floral Tea 

Longjing, Biluochun, 
Huangshan Maofeng, 

Sencha, Gyokuro, Matcha 

Junshan Yinzhen, 
Huoshan Huangya, 
Anhui Huangdacha 

Silver Pekoe, 
White Peony, 

White Eyebrow 

Paochong, Oolong Tea, 
Tieguanyin, Oriental 

Beauty, Wuyi Rock Tea 

Ruby (TRES No.18), 
Honey Black Tea, 

Keemun Black Tea, 
Yunnan Black Tea 

ǹɔ̃±ȉ, Liuan,  
Liubao 

Chrysanthemum, 
Jasmine, Rose, 
Hibiscus, Lily 
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T̄ea can be mild like green  tea which is not  fermented, it  has chlorophyll, 
vitamin selenium, and tastes slightly refreshing. White  tea is a kind of 
slightly  fermented  tea with cooling (yin) nature. Yellow  tea is semi-
fermented  tea or post -fermented  tea with cooling nature. Oolong  tea 
belongs to semi-fermented  tea , and is gentle, neither cooling (yin) nor 
warming (yang), which can be considered as neutral  tea. Finally, Black 
tea belongs to fermented  tea . But can also be post -fermentation  tea , 
which has a mild nature with a strong taste and less obvious smell.̅   
 

Manli  Wu (Esther), founder at Esther tea shop  
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New Style Tea : trend since 2014  
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The new style tea ( ) is made of fresh tea leaves and concentrated liquid, 
ȡɔlĊ "ȡ ƌĜŴŦ ƶȉ lȉ±"ƌ˱ ěȺ "Ŵȡƶ ĜƖlŴɔ|±ȡ Ⱥ±"̃ȡ ʞĜȺĊ ȺƶǺǺĜƖôȡ ŴĜŦ± Ş±ŴŴĜ±ȡˮ Ⱥ"ǺĜƶl" Ǻ±"ȉŴȡˮ 

and fruit.  

Fresh materials Aesthetic 

appearance 

Standardized 

recipes 

Commercial 

stores 

Usually 10 RMB 

or more per 

drink 

Publicity through 

KOLs and social 

media 

Key characteristics  of new -style tea  

Source: askci.com 

Milk/Bubble tea Snow cap tea Fruit tea 

3 typical kinds of new -style tea  


